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the world.

By Betty Hintch

Navigating Global
Background Checks

Explore the challenges and solutions for
effective background screening around

Multinational oparations predent ipeclalchallenpes
when performing beckgraund checks:

§ moTe companies open interoational

operativns ar uller services oo u global

seabe, the need moreerin employees
Frovn ather conitries toowork at olfshore loc
by or Lo luke positons i the Uniled Stes
has increased, Carmpanies thar perlarm back-
grovnl checls on LS, emplovees also wanl (o
e this poliey for imeroaional employ-
ees. Hoswever, doing a simple backgronnd
check in the Llnited States s comu prac-
tice, but an HE deparunene may noc feel as
confident when charged with hackground
sereeiing oo global scale,

Lharag Young, vice presidem of sales for Ver-
ified Peroon, Memphis, savs “The company
petlorming the boclgrownd checks hus o
hieve a relatwonship with someone in the coune
try where The backgronnd checl is being
clome: That i e bigeest challenge.”

‘Lerranee Corley, president of Glokal Sereen-
ingy Solatiomes Tne | Kemmesaw, G savs, “As g
el tieival organteation, % il e e
COTLEATLY Uses care when selecting an interna-
tignal sereening pariner. Adide from simply
loodeiing ol the lechmodops, cosl oand wm-
around times as compared o how Lo5-hased
service 35 measarved, multinationals should
closely wenluste e level of expenence and
knosweledee the screening provider mainiains
ahenat the countries invaleed, their compli
agice witheelala poivacs o thie legal wod prope-
er access o informarion sourees averseas. The
icdeal dnternational scveening poriner acts as
vilal respurnee g muleational erzanizations,
helping them nasipare no anly service-relaed
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issoes b vetting candicdates but alse many of
the Legal and cultral Rarders thar may exis
when introdicing soch programs ol e local
level®

The Challenges of International
Background Checks

‘I the Unired Siares, we are probably S0
vears ahead ol other counivies om & weport-
g slaocdpoaind,” Young says. “Lhe Freedom of
Information Act allosws st pull dacket indor
makion . However, nomwny looeign counnies,
imformation is not collected. In some, there is
military rule and they ave a pelice state, so

‘Companies need 1o
evaluate whether what
they are paying is worth
the cost.

— Boug Youmsg,
Verilizd Parzon

infermation is oot for public conzumprion,
For conntries that have been rickbled with wear,
pobadic Tuildings e lave: becn destroyed, so
recorls are gone o cerain connrries, ance
gonneone is releaserd tron prison, theiv record
isowiped cleq, Inoothers, o uied party cansol
perlorm o backgrocnd cheeks ic must be done
by The apiplicane

Jason Moreis, pesident of Backproand
Informacion =services, Cleveland, adds, “In
EANTIE :'I"|I§11'|E'if‘fi. FOLE AT B into a FIOl.j.CE‘ 510

tion or conrthonse to per the information yon
teed while others dont Leep such revonds,
Alsen, beware thay due to cormuption in some
counrries, recards may have heen altered or
eliminatecd. Youw need 10 have the veperuse o
Lo whi is available.”

Yeung notes that the language barrier and
inconsistent information are additiona! chal-
lenges. “Jusl cannecting with foreign jurisdic-
tiens can be a datning task it thers is o lan
guage barvier, Another problen with mens-
tenal backprovnd checles 35 a lack of consis-
teney ininfarmation. When vou pull a vecord,
Llsere is oo oot stooetuee, Finatly it s dil-
Boule e verily the vesuls of 2 baelgronnd
check dane in a bareign country”

Morris notes the lechoical challenges that
van gelm the say, “Anocher poreniial obsracle
Ier beaacare ol s that many connlries with
good recond-kesping svslens never e
lar those records 1o be searched. A sysiem
might recagnize a search by case namber, bot
ity not be able woseoch by name” Moens
A,

Sei Goals and Objeclives

Although many challengses exisr, a company
can begin 1o wrap it anms aronnd inplenent
g i global backgroun! screening progran by
first selling geals and ohjectives. Maren
Piovesan, wvire presidem of marketing and
fnternacicond] screening amd awthaentication
services ar Cheicel'ninn, Alphavera, Ga., savs,
“Fmsnre a bundamental review ancd updating of
corporale policies wd procedures wilh regand
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t a global and enterprsewide backgrouml
screenimg program. 11ods eritical e ensure
respoct Lo candidates and associares ard
malke sure thal privacy amd Jala security ave
critical components of any policy. 1t is impor-
il o woderstand what wonr organizaion’
philosophies and shjectives are with wegand 1o
Fiovesan
wxplais thal o company's objectives bor per-

a glohal  sereening  program.”

forming backprownd checks coe mange Trom
ensuring @ [aid glokal mebilitg of qualificd
and vetted tolent, mitigasing linancial risk aned
damape 1 company reputaiion, or complying
with industry repilations. The pamre al the
mlustry i which the company is involeed
and the particular posiion thay w0 being
recrmited Inr can alse play roles i an organi-
zubivats decision o do backgronnd rhecks,

Culture Plays Critical Role -

A lacle of wnderstanding of the culrureal dil-
ferences and cuswmers around privace can
derail 2 giohal hackgronnd sereening program.
e needs Lo consider the acceprance anid
pereeption of these tepes of programs. Yes, the
worlel is chanping and heeoming Nat, b cul-

teral characterisnes cannot be iphored. They
nevel L b respected” Plovesan explains,

Martis savs thar some cullures consider ver-
ification of & person’s hackpround as an insult,
s el s inprerlanl wo understand the costoms ot
the courtry vou are workiog with,

Business Environment Versus
Meeds

In addition oo enlmre, ditferences i
copnnnes sod worldoees can alect how a
alokal background  screening progrnn is
implemented
Piovesan sayvs, “Consicer the business eni

romment of the countmy What hos leverage?
Denandl o supply of talem® 110 is a canniry
with a slwrtage of wlent, you need to consid
1 b 1o hake a background screenng pro-
aram as efticient as possible. 1s contingent hir-
gt ¢ possibilily? Can vou hive without a back
pronme cheeloand terminate iF resolis come in
cloveen the roael that ave negative?”

Remqulatory Considerations
Cie of the most danmiing asks nwalved in
plobal buckground screening is manoging the

varving regulalory environments aroud e
workl “Tack country and each region has s
o regulalions with vegacd 1o privacy and
data security” Vievesan savs, Also, consti-
tiomal faws anl lepal cases are dilferent in var-
s couniries, Some countries have nooor
very gray aveas around privacy and buack-
arommd sereening, 5o, whart regulations should
apply? Sheuld EL Data Protection Thvective
policies be followed, should OFECD [ Grgaiza-
Hen bor Teonaric Co-operation and Develop-
renk| policies be follewved , shoaald TN hoiman
rights polices be lollewed or should FCRA
[Fair Credit Reparting Act] polictes be fol-
o] T Plovesae asks.

The regniatery environment alse includes
questions arouned backgronine sereening dara
clemnts, For exmnple, what daca is legally
permissible 1o collecl and how relinhle is
clata® Piowesan says that ather areas 1o con-
atder are wletlwre the candidaces consent is
needed, howe the dat will be collecued, how
the data will be nzed and the rales Tar 1rane-
Lot Qi across borders.

Corley adds that vecent U5 lewislation,

continued on page 168
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continued from page 17

inchneing the 1154 Patriot Act and the Toreign
Convugel Praclices Acl, sequires curporilions
o wse reasonable and responsible due dili-
pence swhen chaosing internztional applicants.
WWliile chere e limitalions on aocessing
cricninal and credit-related data chronghonr
the warkel, wie recommignd o onr clients, when
Tinvitations exesl o ceram goun s, Uﬂl‘l‘ul}.‘,
eplivns based on best-available means from
rthese conntries enables them tomeet their due
diligence vesponsibililies,” le s,

Commumication Is Hey

“The most nopuriant aspect is W engae sll
ol vour global teams locared in the mber conn-
Iries of mterest, such az 1IR, legal, complisnce
and secuily, prwe o eolling vl any proeram,”
Piovesan states, “L veu are operating in 2%

Y

counteies, it s critical that vou engape the HE
professionals in cach of those coumries and
regional head alfices, Malke sure they undet
st the corporate policy lor background
surecning, Muake sure that they are voicing
rtheir opinions aned that ¥ou are respecling

i epinions. Sone beeabong and costomiza-
uon of a slandard sereening program may
need 1o rake plare 1o use v in each of the coun
mies" Piovesan alse reconmmends aevolving
lepal counsel w ensore thar the program meets
culiiral, husiness, envirommental aod reaul

Lory reguiienns,

Best Practices

Benchumarking best practices can help pac
perspeetive on a glohal hackarouned sereening
progeam. Piovesan suggeats that employvers

Behavioral Assessment Offers
Insight into New Hires

When little information can be found on a candidata, which is oftan the case
with international background checks, employes assessments can provide some
feedback on an applicant’s behavior patterns and offer insight into his or her fit for
a position.

Mike Lindblom, human talent developer, The Rainmaker Group Inc., Bismarck,
M2, says, "o measure how a person behaves, we use what we call 2 'DISC pro-
file." DISC is an acrenym for dominance, infliencing, steadiness and cormpliance.
This helps us determing how a person responds to things like problems, peaple,
the pace of their environment, and rules and procedures set by others. For exame
ple, if someene is an extremely daminant parson, he or she may have a short fuse,
which may be an indication that perscn will have difficulties dealing with multiple
problems at one time. O if theyre very low on the influgnce scale, they're not
going to be vary talkative, That s just one way that behavioral asscssment can help
wrganizations determine what potential challenges they might face with a particu-
lar candidate.”

Other factors can indicate job fit and performance, including metivators and val-
ues, talents, and how pecple view themselves and the world around them. Lind-
blom says, "We also measure whal motivates and inspires pecple. When we know
what mortivaras them, we can determine the “why' of their behaviors, We measure
six different values, or motivators, including hew they viewe money, power, knowi-
edge, form and beauty, peuple, and rules and regulations. For example, an individ-
ual whao has a high sodial value will lileely be good in positions that require them to
help people, while a person with a high utilicarian attitude may make a good sales-
person, Yalues help determine what motivates a person and haw he or she can be
inspired.”

Assessments can also peint ta issues in a candidate’s personal life that may help
an employer understand where to probe for additional informational. " The inter-
nal view measures how they view themselves and their roles in the world. For
example, we can find out if a parsan is having issuss at home because of their sense
of self and their role awareness,” Lindblom says. e
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ask the following questions What ave othe:
crpanizations in simila indusioes currenily
doig with (her wlobs] screening programs?
Lo they have srandard background soreening
progmma? What sepvches can be processel in
what vounlnes?" He ecaplains, A best pracrice
may be o not conduct backareond checls in
a specibic couniry becavse legally vouare oo
alborwend 1o collect personal information on an
individual throngh a third parse”

Consider Confingent Hiring

fruernaicnal hackgroond checls con ke
significantly lenger oo these dene o the
United States, During chis period, an emplow-
er can lose a qualified employes ta another
emplover, Piovesa sipes Uil one selution may
be Lo explone whether i s possible o hire
workers onoa comtingeney basis vt their
Rarlgrommnd checks clear

ROI of Background Checks

The challenges of  plobal backe reoned
sureenang prosent the need 1o weizh the pros
and coms af doing hackground checls and
what value the compeery i gelling i rewarn,

Young explaing, "Companies need e evaln-
are whetlier what they are paving is werth the
cost, I the hit rate s 10 percend, aod vou dent
Loy il the resull 35 acourare, it maw nor be
worth daing backproomd checls Tor Linge
mmbers ol enmplopess.

“If youw are using & consuliant, analyze the
armminl ol morey von are spending, Bacle
ground cluwecks aee done lor (v reasons: secu-
rity unil e gain informarion thar helps make a
keter hiving decision For imtermational Bacl-
gromud checlks, cmplovers must determing
whether this is werth the cast, especially when
they comsirler the type of information they we
getliog back. Emplovers should be especially
awaare if they are non gening any hits bom a
particilar service or comsaltand,” he con-
clues:

Conclusion

Perlorming background checks around the
workl presens many challenges Tlowever,
with caretal planming and oo experienoed
sereening parinen, companics can balance reg-
platery reguirements, culrural  diflerences,
huziness needs and infarmation gathering HE

Eerry Hirtek s the editer of Hurman Capizal.
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